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ABSTRACT

This study aimed to: (1) examine the current conditions,
problems, and needs in educational administration at Ban
Maphrao Ton Diao School; (2) develop a school administration
model integrating Lean concepts with the Learning
Organization approach to improve student quality;
(3) implement and evaluate the model; and (4) assess the
feasibility of applying the model in other educational
institutions. The participants comprised 105 informants,
including one school administrator, four heads of
administrative divisions, 11 teacher representatives, seven
basic education committee members, 41 students, and 41
parents. The research instruments consisted of questionnaires
and interview forms. Data were analyzed using frequency,
percentage, mean, and standard deviation.

The findings indicated that the current capacity of the
school to respond effectively to changing needs was at a low
level. Promoting the school as a learning organization through
systems and a culture that support knowledge sharing,
together with continuous improvement of work processes,
were identified as key areas requiring development. The
developed administration model consisted of three major
components: Input, Process, and Output. The results of model
implementation indicated that performance according to the
specified indicators was appropriate at a high level (u=4.50,
0=0.58). The implementation manual was highly appropriate
(u=4.87, 0=0.34), and the alignment between its objectives
and content was also highly appropriate (u=4.83, 6=0.39). The
feasibility of applying the model in other schools was rated at
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the highest level (u=4.54, 6=0.73), particularly in terms of
improving school quality (u=4.63, 0=0.63) and student quality
(u=4.60, 0=0.71). In addition, student quality demonstrated
improvements in academic achievement, desirable
characteristics, NT, and RT scores, whereas Grade 6 O-NET
performance remained an area requiring continued
development.
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