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Abstract

This academic article presents the concept and process of creating a Digital Professional
Learning Community (DPLC) to manage education in the era of digital transformation using the
TEAM-CEB process. This process emphasizes efficient collaboration, continuous learning and
development, and the involvement of all relevant stakeholders. The TEAM-CEB process consists
of seven main steps: establishing shared goals and vision, exploring and discovering, taking action,
monitoring and following up, collaborating with networks, evaluating outcomes, and setting
standards. It also includes five components: designing digital learning content, managing digital
instruction, creating digital learning experiences, fostering a digital learning community, and digital
measurement and evaluation. The process begins with building collaboration and sharing goals
for digital education development, followed by jointly discovering new knowledge and resources,
taking action and designing educational innovations, continuously monitoring and evaluating,
collaborating with other agencies and finally setting the best standards and practices. This process
aligns with participatory learning theory and the theory of communities of practice. Implementing
the TEAM-CEB process will help build a strong and sustainable digital professional learning
community, effectively supporting education management in the era of digital transformation.
Additionally, this article suggests applying the TEAM-CEB process to enhance cooperation among
teachers, administrators, and the community in educational development, as well as guidelines
for continuous evaluation and improvement of the process to adapt to changing contexts.
Keywords: Digital Professional Learning Community; TEAM-CEB Process; Digital Transformation
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