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Integrated School Management

Chonmanee Silanookit' Suwat Viwattananon?

Abstract

The administration of schools does not have a single form, approach or theory, due to
differences in contexts especially changes of situation and environment that cause system-wide
disruption. Management needs to integrate approaches from the theory as appropriateness as
follows: (1) define vision, mission, objectives, challenges, appropriateness, feasibility, verifiability and
being assessable with a process of participation and setting the objectives of the works to be
comprehensive and connected to all tasks, and the main goals of the educational institutions shall
focus on learners; (2) plot and prepare a strategic plan for achieving the goals with 3 strategies;
development, maintenance and improvement to cover the factors of management, work process
target values and achievement indicators to cover and interrelate to each other in all aspects. (3)
organizational redesign (structure, work, people) to cover work management as appropriate,
determine tasks, activities, projects to support and be in line with the strategies to cover the goals,
perspectives, balance , conclude an agreement or memorandum of the jointed preparation of
performance testimonials focusing on learners as a primary concern. (4) Executives need to perform
self-development to create leadership, execute, manage or operate activities with a participatory
process, basing on the management according to the good governance principles. They should
communicate good understanding in all levels and employ systematic administration with qualitative
circuit, decentralize, share the ideas, benefits, assessment and responsibility taking into account the
stakeholders, emphasize on personnel management and use the work system as a mechanism for
driving activities; and (5) monitoring and evaluation by using the target values, metrics, system-wide
benchmarks, inputs, processes, and outcomes on an ongoing basis with a participative process,
bringing back the results, plan, improve, learn, exchange, develop, initiate activities, projects to aim

for quality and excellency achievement.

Keywords: School; Administration; Integration

Type of Article: Academic Article
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Delphi Technique

Boonmee Phunthai
Abstract

The purposes of this research aim to discover new knowledge expanding knowledge. In
certain cases, it's about examining a theory or introducing a new theory and implementation. While
the research is the process of finding answers or explanations to any question, the process of
searching accepted answers as research t must be a systematic process. It must base on rational
principles and methods. Seeking knowledge and truth is important process through research
methods. It's a way to find new knowledge by looking through a paradigm systematically. This can
make new knowledge equips with quality and credibility. For today's qualitative research, the Delphi
technique is used by collecting information and sifting knowledge from a group of experts in the
matter, about 17-21 people, to focus on studying, analyzing, using for forecasting or to gain
knowledge, any understandings or issues or topics concerning the future.

The Delphi technique is unique in that the new knowledge gained through consensus
considerations must be consistent with a majority. A key feature of the Delphi Technique was that
those groups of experts do not have to convene. Their names are not disclosed, so that everyone
is free to answer or express their opinions on the same subject. They are not dominated by group
processes. The first round can be an open-ended questionnaire or an interview. The researcher had
to give feedback to the experts who reviewed their opinions for 3-4 rounds. The latter of which was
a closed-ended questionnaire with an estimation scale. And the decision of the group's official
opinion or as final. The statistics used to decide whether the opinions of the experts are consistent
or not is based on criteria established by the researcher from the median and the interquartile range.
The results of the research are summarized from the opinions of a group of experts on the subject
in consistency with the specified criteria. There must be evaluation for the value ,able to analyze
cost and benefit. Planning must be performed according to the targets and objectives. At the same
time, the Delphi technique also has three deficiencies that could be summarized as follows: (1) the
number of key points and questions in the research tool, (2) the number of experts and a framework
for the number of experts in each round, and (3) the criteria for concluding the findings by statistical
analysis.

Keywords: Selection of Experts; Delphi Techniques; Data Collection Techniques
Type of Article: Academic Articles

'Assoc. Prof. Dr., Doctor of Philosophy in Social Sciences Program, Ramkhamhaeng University

2086 Ramkhamhaeng Road, Huamark, Bangkapi, Bangkok 10240, Thailand, E-mail: boonmee@hotmail.com
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Desirable Leader of Government Officials at

Suan Luang District Office, Bangkok Metropolitan

Chutima Changchay! Pakorn Priyakorn?

Abstract

The purpose of this research is to study the desired leadership of civil servants in Bangkok
Metropolitan Administration under the Suan Luang District Office. The sample consisted of 107
officers using Taro Yamane's formula as a research tool by collecting necessary data, and the statistics
used are frequency, percentage, mean, and standard deviation.

The result of the research showed that most of civil servants in Bangkok Metropolitan
Administration under the Suan Luang District Office are female, the ages range from 30 to 40 years,
married, with Bachelor's degree. Also, they are in a Practitioner Level for 11-20 years of civil service,
and the average monthly income is more than 25,000 Baht. The overall opinion towards the desired
leadership of civil servants in Bangkok Metropolitan Administration is at the highest level. When
considered at each point, the researcher found that all the points are at the highest level which can
be summarized in descending order as following: (1) Stable Consciousness (2) Good Adaptation (3)

Friendly Behavior (4) Leadership Characteristics and (5) Intelligence.

Keywords: Desirable Leader; Leadership
Type of Article: Research Article
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Comprehension of the Supervisors Working at T.T.S. Engineering (2004)
Co., Ltd. Regarding the Ministerial Regulation on the Standards
of the Administration and Safety Management,
Occupational Health and Workplace Environment

Involving Construction Work B.E.2551

Jiraroj Tirabaedya' Orapin Piyasakulkiat’® Wichai Thosuwanjinda®

Abstract

The purpose of this research was to study the level of comprehension of the supervisors
that work at T.T.S. Engineering (2004) Co., Ltd. regarding the ministerial regulation regulating the
standards of the administration and safety management, occupational health and workplace
environment involving construction work of 2008. The representative sample of this research was
made up of 193 persons. The research result came to following conclusions: Most of the supervisors
working for T.T.S. Engineering (2004) Co., Ltd. are 25-35 years old, not married, work in a position as
foreman, hold a Bachelor’s Degree of Civil Engineering, have an experience in the construction field
for 2-5 years. The results of a study on the level of knowledge and understanding of the supervisors
of T.T.S. Engineering (2004) Co., Ltd. on the ministerial regulations prescribing management standards.
and safety management, occupational health and working environment related to construction

works B.E. 2551 found that the overall knowledge and understanding was at the highest level.

Keywords: Comprehension; Supervisors; The Ministerial Orders Regulating the Standards
of the Administration and Safety Management; Occupational Health
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The Managerial Success of Provincial Border Immigration

Process toward ASEAN Special Economics Zone
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Abstract

The purposes of this research were to 1) study managerial success of Provincial Border
Immigration process toward ASEAN Special Economics Zone. 2) compare sample’s attitude toward
managerial success of Provincial Border Immigration process toward ASEAN Special Economics Zone.

This was a quantitative survey research. Questionnaire was used as data collection tool.
Sample were provincial border immigration officers calculated by Yamane’s principle of 378 persons
The statistics used in the data analysis were percentage, mean, standard deviation, t-test, One-way
analysis of variance. When a different value found, a comparison test by LSD was performed.

The findings were as the followings; (1) The managerial success of Provincial Border
Immigration process toward ASEAN Special Economics Zone was at the high level. (2) There were a
significant difference among sample’s attitude toward the managerial success of Provincial Border

Immigration process toward ASEAN Special Economics Zone at .05 level.

Keywords: Border Provinces Immigration Process Management; ASEAN Special Economic Zone;
Success

Type of Article: Research Article
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Academic Administration of School Under

Thawiwatthana District Office Bangkok

Suwalak Sumonta! Chonmanee Silanookit?

Abstract

The purposes of this research were to study of the level and compare academic
administration of schools under Thawiwatthana District office Bangkok. 186 teachers in
Thawiwatthana District office in Bangkok were used as the sample. The instrument used to collect
the data was a 5-rating scale questionnaire. The reliability was 0.99. The statistics used in the data
analysis were frequency distribution, percentage, mean, standard deviation, t-test, One-way analysis
of variance and Scheffe’s comparison test.

The research findings were as follows (1) The academic administration of schools under
Thawiwatthana District office Bangkok were at a highest level in overall aspect. (2) Teachers with
different levels of education had different opinions on the level of academic administration of
schools under Thawiwatthana District office Bangkok. with an overall significantly difference at the
.05 level; and (3) Teachers with different ages and work experiences had different opinions on the
level of academic administration of schools under Thawiwatthana District office Bangkok with an

overall significantly difference at the .05 level.

Keywords: Academic Administration; School Under Thawiwatthana District

Type of Article: Research Article
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