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Abstract

This research aimed to 1) study the level of instructional leadership of teachers in special-
context schools, 2) examine the key factors in developing instructional leadership of teachers in
special-context schools, and 3) propose strategies for developing instructional leadership of
teachers in special-context schools in Pong District, under the Office of Phayao Primary Educational
Service Area 2. The study population consisted of 72 teachers, 3 educational supervisors, and 6
school administrators. Data collection tools included questionnaires and interviews, and data were
analyzed using mean, standard deviation, content analysis, and descriptive summary in essay form.

The research findings revealed that:

1. The overall academic leadership of teachers in schools within the special-complex
area of Pong District, under the Phayao Primary Educational Service Area Office 2, was at a high
level.

2. Key factors in developing academic leadership among teachers in schools within the
special-complex area of Pong District, under the Phayao Primary Educational Service Area Office
2, included internal factors such as teachers' skills and abilities, school resources and structure,
administrator support, and teacher development plans, and external factors such as community
and school context, collaboration with networks and neighboring schools, and information
technology.

3. The approaches to developing academic leadership among teachers in schools within
the special-complex area of Pong District consisted of six approaches under two methods: 1)

promotion method and 2) support method.
Keywords : Teacher Development, Academic Leadership, Special Areas Schools
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