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Abstract

This research aims to: (1) study the components of potential required for
financial institution examiners in Thailand’s commercial banking business in the
digital era, (2) develop a potential model, and (3) create a development guideline
manual. The study employs the Delphi method, in-depth interviews, and focus
group discussions. The participants include experts in finance, banking, and
commercial bank auditing, as well as specialists providing insights in focus group
discussions. The study also involves questionnaire validation using the Item-
Objective Congruence (I0C) method and an evaluation of the development
manual by experts. Data analysis is conducted through content analysis, utilizing
statistical measures such as the median and interquartile range (IQR). The findings
led to the development of the D-SMART Model, a competency framework for
financial institution examiners in Thailand’s commercial banking business in the
digital era. The model consists of three dimensions: Knowledge, Skills, and
Attributes, with six core components, twelve sub-components, and twenty-four
specific elements. The six core components include: (1) Digital and Technology, (2)
Specific Professional Knowledge, (3) Monitoring  Skills, (4) Audit Skills, (5)
Righteousness, and (6) Transformative Capabilities and Cooperation. The model and
its components have been validated by experts, and the competency
development guideline manual has been assessed as appropriate and applicable

for enhancing the capabilities of financial institution examiners in the digital era.

Keywords: Potential Model, Financial Institution Examiners, Thai

Commercial Bank, Digital Era
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