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The Community Enterprise Management Strategies of Flower
Teas and Herbal Teas in Nakhon Ratchasima Province:

A Case Study of Nong Nam Sai Community Enterprise,

Sikhio District, Nakhon Ratchasima Province.
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Abstract

The objectives of this research were to study the operation’s
performance and to study the management strategies of flower tea and herbal
tea of community enterprises in Nakhon Ratchasima Province: a case study of
Nong Nam Sai Community Enterprise, Sikhio District, Nakhon Ratchasima
Province. This is a qualitative research and data were collected by observation
and in-depth interviews with 22 keys informants from 3 groups are
representatives from community enterprises: Government and private sector
representatives and experts in community and community enterprises.

The results found that: The integration of Nong Nam Sai herbal garden

community enterprise is naturally occur.
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Cost management by planning from the start of the production
process by selecting the herbs that are in demand in the market. Use less cost,
use their own land and labor, there is accounting to show the cost and profit
of the enterprise. Marketing management, promotion and selling through online
and offline channels. There are public relations, but still some problems of
online selling. The management structure is networked and the members are
united. Production management uses the principles of quality control from the

first step to the last step until product launch to the market.

Keywords: Management Strategies, Community Enterprise, Flower Teas,

Herbal Teas
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