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Abstract

This research aimed to develop a leadership potential model for driving
innovation in Thai industries within a disruptive economy. A mixed-methods approach
was employed, beginning with qualitative in-depth interviews with seven senior
executives from Thai industries, followed by a 103-item survey of 403 managerial-level
leaders. Data were analyzed using Exploratory Factor Analysis (EFA), and the resulting
model was validated through a focus group with fifteen experts. The analysis identified a
three-dimensional model—(1) Self-Leadership, (2) Team Leadership, and (3)
Organizational Leadership—comprising sixteen sub-components and twenty-nine sub-
elements. This framework advances existing leadership theories by incorporating digital
agility, sustainability, and ethical considerations into the Thai industrial context. Expert
validation further confirmed its suitability for practical application. Overall, the study
contributes a context-specific framework that can guide organizations and policymakers

in assessing and developing leaders to navigate the complexities of a disruptive economy.

Keywords: Leadership Potential; Innovation; Thai Industry; Disruptive Economy
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