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Abstract

This research aimed to examine 1) work motivation, 2) employee engagement, 3)
comparison of employee engagement classified by personal characteristics, 4) the influence
of motivating factors on employee engagement, and 5) the influence of supporting factors on
employee engagement at Thai Center Food Products Co., Ltd. Data were collected using
questionnaires administered to 150 employees. Statistical analyses employed included
percentages, means, t-test, one-way analysis of variance, and multiple regression analysis.

The findings revealed that: 1) motivating factors and supporting hygiene factors were
at high levels; 2) employee engagement was at a high level; 3) age, marital status, education
level, length of service, and average monthly income showed no significant differences in
organizational engagement; 4) among motivating factors, recognition had a statistically
significant positive influence on employee engagement at the .05 level; and 5) among
supporting hysiene factors, job security, salary, and work-life balance had statistically
significant positive influences on employee engagement at the 0.05 level, with job security
having the greatest influence. Based on these findings, organizations should: 1) promote
recognition by providing awards and certificates of honor to outstanding employees, creating
opportunities for employees to express opinions and present ideas, and establishing clear and
fair performance evaluation systems; 2) enhance job security by establishing clear career paths
and improving salary structures to align with economic conditions and cost of living; and 3)

support work-life balance by promoting flexible work arrangements.
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