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Branding a Prototype Business Model to Create Business Opportunities
for Elderly: A Community Enterprise Case Study of Coconut Jelly and
Roasted Coconut Producers (CEMC) in Tha Waree, Khueang Nai District,

Ubon Ratchathani Province
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Abstract

This research aimed to 1) analyze the potential and needs for branding of the Ban Tha
Waree Housewives Agricultural Community Enterprise Group, 2) co-design and develop a
business model prototype, and 3) evaluate the implementation of the business model
prototype in the community context. Participatory action research was employed through
observation, note-taking, meetings, focus group discussions, in-depth interviews, and
workshops. The key informants consisted of 102 people, including the chairperson, vice-
chairperson, enterprise group secretary, community enterprise committee members,
community enterprise members, academics/lecturers/experts, and students.

The research findings revealed that: 1) The potential and needs for branding of the
Ban Tha Waree Housewives Agricultural Community Enterprise Group included expertise in
producing coconut jelly and roasted coconut, readiness in terms of raw materials, local
wisdom, and elderly workforce. 2) The co-design and development of the business model
prototype based on the Business Model Canvas framework resulted in 7 new brands, 6 new
products, and expansion of market channels both commercially and online, such as TikTok
Market and commercial OTOP product distribution centers. 3) The evaluation results of the
business model prototype showed 78 percent efficiency through triangulation, reflecting that
the branding process could connect the elderly with value creation and sustainable income.
This business model prototype therefore served as a significant approach to promoting self-

reliance and grassroots economic strength of the community.

Keywords: Business Prototype, Brand Development, Business Opportunities for the Elderly,

Community Enterprise of Coconut Jelly Producers
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