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Abstract

This qualitative study examined approaches to enhancing digital media capacity for
the survival of local radio stations in the era of digital disruption, with a case study of Chiang
Mai, Thailand. The objectives were to 1) investigate the current situation, problems, and needs
related to the development of digital media capacity for the survival of local radio, 2)
formulate guidelines for enhancing digital media capacity, and 3) disseminate guidelines for
developing the potential of local digital media and radio stations in the era of digital disruption.
Data were collected from 16 executives and operational staff representing public service,
community, and commercial radio stations. The research instruments comprised non-
participant observation and in-depth interviews.

The findings revealed that radio stations primarily utilized digital technology to expand
their broadcasting channels and promote programmes and station activities, followed using
technology to enhance listener interaction, and the adoption of digital platforms for accessing
previously broadcast content. The results further indicated that personnel were required to
develop essential digital media competencies, with platform management identified as the
highest priority, followed by content creation, digital marketing, and transmedia
communication, respectively. Furthermore, the study revealed that the most effective
approach to enhancing digital media capacity was the online learning model, followed by
lifelong learning, knowledge management and exchange, and collaboration with external

agencies to support professional skill development.

Keywords: Digital media, Local Radio, Digital Disruption
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